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Sear Magh,

I am concerned over the low production rate of State in support
of the N13 program. Although the authorized NIS staffs in State have
bean badgeted at adequate levels, the:r contributions are presently
o.eeting only 33% of scheduled NIS commitiments. You will aise recali
that State's KIS preoduction for fiecal year 557 was a2 the loweat level
of the past five years.

Related to this low preduction record is the continued use of
NiS personnel to suppert other State intelligence requirements.
Captain Keaneth Fnowles, ths NI8 Frograis Coordinstor, repo-te that
the net cumulat: ve mashours borrowed from the NIS effort during fiscal
yoar (95%7 were 7, i6:, while an additional deficit of 4,3:9. 5% manhours
has aiready occurred during the Lirst guarter of fiscal yoar (%458,

This Ageacy has long recegnised the advantages accruing from

s combined NIS and departmental stalf by which NI§ staffing support

i8 uﬁorﬂod to the wost pressing nationzl intelligeace abjectives
ritical worid situations.
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1 hope that this expression of our views mey assist you in your
preosent examination of this problen: sand in the developmen: of suck
reredial medsures e Sre nesessary to achieve adequate NIS produciion.

Sincerely,

ACBERT AMUORY, Jr.
epaty Director/intelligence

Mr. Hugh 3. Caemming, Jr. ROCUMEIRT e -
Director of Intelligence and tesearch c
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